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BURSLEDON WINDMILL JOINT MANAGEMENT COMMITTEE 
 

Wednesday, 13 June 2007  (2:00 pm – 3:00 pm) 
 

The meeting was held in the Committee Room, Civic Offices, Eastleigh 
 
PRESENT: 

 
Representing Eastleigh Borough Council - Councillors Airey, Millar and 
Pepper 
 
Representing Hampshire County Council – Councillors Broadhurst and  
Davidovitz 
 

 Peter James - County Museums and Archives Service
 Jo Lawler - County Museums and Archives Service
 Mr Jackson - Hampshire Buildings Preservation Trust
 Mrs Sutton (until 2.30 pm) - Hampshire Buildings Preservation Trust 
 Wendy Tuppenney - Area Co-ordinator 

 
Apologies for absence were received from County Councillor Mrs Boulton, 
Gavin Bowie (Curator) and Mr Egleston (Hampshire Buildings Preservation 
Trust) 
 

1. APPOINTMENT OF CHAIRMAN 
 
 RESOLVED –  

 
That County Councillor Broadhurst be appointed Chairman of the 
Committee for the year 2007/08.  

 
2. APPOINTMENT OF VICE-CHAIRMAN 
 
 RESOLVED –  

 
That Councillor Airey be appointed Vice-Chairman of the Committee for the 
year 2007/08. 

 
3. LETTER FROM MR BROWN 
 
 Councillor Airey reported that he had received a reply from Mr Roger Brown, 

formerly a representative of the Hampshire Buildings Preservation Trust on 
the Committee.  As Chairman, Councillor Airey had sent a letter on behalf of 
the Committee following Mr Brown’s retirement from the Committee.  Mr 
Brown thanked the Committee for their good wishes on his retirement and 
said that it had been a pleasure to work with both Eastleigh and County 
members and officers over the years.  He also wished the Committee 
increasing success and a harmonious future. 

 



4. UPDATE ON THE CURATOR'S RECOVERY 
 
 The Head of Operations, Museums and Archives Service, reported on the 

progress being made by the Curator following the accident sustained to his 
hand at the Windmill the previous autumn.   
 
The Curator was well, and was making a remarkable recovery.  He had 
returned to work at the beginning of June and, although full flexibility had not 
yet returned to his hand, was carrying out light duties. 
  
The Committee was pleased to hear the news and wished the Curator 
success and continued health. 

 
5. MINUTES 
 
 The minutes of the meeting held on 18 October 2006 were agreed as a 

correct record, subject to it being confirmed that “concessions” in paragraph 
7 of Item 4 (Curator’s Report) referred to senior citizens. 
 
Matters arising: 
 
Curator’s Report 
 
(a) Paragraph 4 – The Head of Operations reported that the insurance 

renewal had been carried out smoothly with NFU Mutual in 
November 2006.  A site assessment had also been undertaken as 
part of the process and two improvements made.  Councillor 
Broadhurst confirmed that he had received a satisfactory response 
from the County Council to his query concerning electrical checks. 

 
(b) Paragraph 5 and Resolution 3 – Councillor Airey, Chair of Bursledon, 

Hamble-le-Rice and Hound Local Area Committee, confirmed that the 
owners had been approached with regard to the possible coppicing of 
the trees behind the Windmill, but that they had declined permission.  
Councillor Broadhurst, as Portfolio Lead, reiterated this response, 
reporting that he had liaised with Borough Countryside and 
Recreation staff, who had confirmed that the trees were managed 
within good arboricultural practice. 

 
Revenue Budget: 
 
(a) The Head of Operations reported that Bursledon Parish Council had 

agreed to grant a one-off payment to cover the increase required in 
the budget estimate for 2007/08. 

 
(b) It was queried how the closure of the Windmill for six months would 

affect the 2008/09 budget.  The Head of Operations replied that both 
visitor figures and income would be down, but that costs had been 
accrued during this period, such as visits to the site for Health and 
Safety checks.  The budget for the forthcoming year would be 
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presented at the November meeting of the Committee, and as much 
information as possible would be provided, in order that an informed 
judgment could be made. 

 
6. BURSLEDON WINDMILL - PLANS FOR RE-OPENING 
 
 The Head of Operations firstly introduced Jo Lawler, who had taken up her 

post as Visitor Services Manager at the Windmill on 1 June.  Jo had worked 
with the Museums Service for many years.  He then introduced a report of 
the Director, County Museums and Archives Service, which outlined the 
new arrangements that the Museums Service was to put into effect for the 
future efficient and safe running of the Windmill. 
 
Following the Curator’s accident, the site had been closed whilst an 
Accident Investigation and actions arising out of it had been carried out.  
The Accident Report had called for a thorough review of the safety 
measures, staffing, maintenance and operation of the Windmill site, which 
had now been completed.  The target date for the re-opening of the site was 
14 July. 
 
Although it was envisaged that a “soft” launch would accompany the re-
opening, the Committee suggested that a high profile official opening should 
take place later in the year, around late September/early October, with a 
well-known figure to perform the opening ceremony and the Mayor of 
Eastleigh in attendance.  In addition, it was hoped that local schools could 
take part in the event.  
 
At the previous meeting of the Committee, a plan to review and improve 
staffing arrangements at the Windmill had been approved.  The report 
proposed a new structure, comprising a team of four members of staff, 
which provided a blend of skills and experience and was affordable within 
the allocated budget for 2007/08.  Volunteers and casual labour would 
continue to be used to supplement the team when required.  The new 
staffing structure would enable the site to be open at fixed, advertised 
opening hours, which had not previously been possible.    
 
Working closely with the Museums Service Learning, Access and 
Interpretation (LAI) team, new interpretive materials would be researched 
and produced and new learning programmes for schools and families 
devised.  The report contained some initial ideas from Ruth Kerr, Senior 
Education Officer in the LAI team, who envisaged the offering of a menu of 
sessions of differing lengths, from which schools could choose.  It was 
suggested that meetings with teachers responsible for science and 
geography be arranged at the Windmill to enable them to see the 
opportunities available.   
 
The Committee particularly endorsed her suggestion that the family ticket be 
extended, allowing “2 adults and up to 4 children and/or concessions” to 
allow for the inclusion of grandparents.  A report on how these proposals for 
education were being implemented was requested for the next meeting. 



 
Opportunities for increasing income and advertising were to be investigated 
with the aid of the County Council’s internal retail consultant.  It was 
suggested, for example, that Eastleigh Museum could play an active part in 
promoting the Windmill.  It was also reported that a local summer fair was to 
be held in Bursledon, at which the Windmill could be advertised.  An offer of 
sponsorship would also be pursued.   
 
RESOLVED –  
 
(1) That the plans outlined in the report be approved; 
 
(2) That a report on the implementation of  proposals for education at the 

Windmill be brought to the next meeting of the Committee; and 
 
(3) That investigation be undertaken into the suggestion of the Senior 

Education Officer to extend the family ticket for the Windmill to “2 
adults and up to 4 children and/or concessions”, in order that 
grandparents might be included.   

 
7. DATE AND VENUE OF NEXT MEETING 
 
 It was agreed that the next meeting should be held at the Civic Offices in 

November 2007.  Date to be agreed. 
 
(NOTE: Subsequent to the meeting, the next meeting has been arranged at 
2pm on Wednesday 14 November, at the Civic Offices, Eastleigh Borough 
Council.) 
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